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Participate in Today’s Meeting

• Thank you for joining us!

• Type questions into the Q&A 
✓ Click on Q&A icon
✓ Type questions at any time
✓ Choose to post under your name or anonymously 
✓ Answered questions will appear in Q&A
✓ Some questions may be answered live

• Please visit Speakupaustin.org/rates for 

additional comments and feedback
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Today’s Agenda

• Austin Energy and your business’ City of Austin Utilities bill
Presented by Kim Doyal, Community Engagement Consultant

• Base rate review; Base Rate Change Drivers; and Proposed changes  
Presented by Rusty Maenius, Vice President – Finance 

• Get involved in the process
Presented by Tammy Cooper, Sr. Vice President – Regulatory, Communications, and Compliance
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We are 1,700 of your friends and neighbors with a mission to safely deliver clean, affordable, reliable 
energy and excellent customer service — 24 hours a day, 365 days a year.

https://www.youtube.com/watch?v=k-EHrhby4x4&t=1s

https://www.youtube.com/watch?v=k-EHrhby4x4&t=1s
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Austin Energy and your COA Utilities bill

Kim Doyal

Community Engagement, Public Information Office
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Austin Energy

City of Austin Department
• Began operations in 1895
• Governed by the Austin City Council
• 3rd largest municipal utility in nation

Customer programs
• Billing assistance & payment options
• Energy efficiency & weatherization
• Renewable energy & electric transportation

Manage electric rates & bill payments 

for COA Utilities
• 500,000+ customers

437 square miles
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Our Employees Serve the Community

• Build and maintain thousands of miles of 
power lines and 77 energy substations

• On call to restore outages 24 hours a day

Maintain Power Lines
• Customer Care Call Center logged 

1,455,953 customer interactions in 2021 

• Austin Energy manages the Austin 3-1-1 
Call Center 24 hours a day

Operate Call Center
• 50 crews clear branches and vegetation 

away from power lines and streetlights

• On call to restore outages 24 hours a day

Trim Trees & Vegetation
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City of Austin Utility Bill

• Bundles up to 6 essential City services into one 
convenient bill

• Rates determine the charges that appear in your 
energy bill each month

• Changes to base electric rates only impact the 
energy portion of the COA Utility bill labeled:
✓ Customer Charge
✓ Electric Delivery Charge
✓ Energy Charge
✓ Demand Charge
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Base Rate Review

Rusty Maenius

Vice President – Finance
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Base Rate Review

• Financial review occurs at least every five 
years

• Examines system operations and revenue 
over a study period

• Presents findings to an Impartial Hearing 
Examiner

• Provides public opportunity for feedback
• Impartial Hearing Examiner presents a 

base rate change recommendation
• Austin City Council sets new base rates
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Proposed Systemwide Base Rate Impact 

• $48 million base 

revenue increase

• 7.6% base rate 

increase

• Impact only to base rates 

• Base rate review is not related to Winter 

Storm Uri. Austin Energy’s power supply 

adjustment, which is not part of a base 

rate review, was reduced last fall to 

reflect generation revenues earned 

during the storm.
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Cost Recovery Concepts

Residential

• Inside

• Outside

Secondary

• Demand 
<10 kW

• Demand 
≥10 kW -
<300 kW

• Demand 
≥300 kW+

Primary

• Demand 
<3 MW

• Demand   
≥3 MW -
<20 MW

• Demand 
≥20 MW+

• High Load 
Factor 
20MW+

Transmission

• Standard

• High Load 
Factor 
20MW+

Customer Classes
Customers 
served at 

cost

Cost recovery 
through rates

Customers using 
the system in 

similar way are 
grouped in classes

Certain costs are 
allocated to 

classes based on 
system use

Rates designed to 
recover customer 

class costs
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• Similar energy usage 
(kWh)

• Similar system use 
patterns

• Similar requirements 
for needed 

infrastructure use and 
upkeep

Customer classes establish billing standards for customers that assist 

the utility in meeting its annual base revenue requirements.

Customers grouped by: 

Why have Customer Classes?
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Base Rates for Business Customer Classes

* Average demand peak kW usage for S2 and S3 is measured June to Sept. 

Small and Mid-Sized Businesses

Secondary Voltage 1 (S1)
Non-demand

<10  kW Some business types include 
florists, business suites, salons 
and daycares

Secondary Voltage 2 (S2)* ≥10 kW - <300 kW Some business types include 
multi-tenant commercial, clinics,
retail and grocery stores 

Secondary Voltage 3 (S3)* ≥300 kW Some business types include 
large retail and grocery, multi-
story buildings and hospitals
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Only Base Rates Will Be Impacted

Supplies & Equipment Tree Trimming Principal + Interest 
Payments

Employees General Fund TransferInformation Technology

• Customer Assistance Program

• Energy efficiency programs 

• Transmission related costs

• Power purchases from ERCOT

• District energy and cooling

• Streetlights 

BASE RATES do not fund: 
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Focused on Changes to These Base Rates

Charge designed to cover 
costs such as metering
and billing. These fixed 
costs do not vary with 

consumption. 

Price per kilowatt hour for 
energy used. Small and mid-
sized business customers are 

billed by customer class. 

Customer Charge Energy Charge Electric Delivery 
Charge

Demand Charge

S2 and S3 customers require 
varying amounts of electrical 

capacity to run their 
businesses. This charge 

measures and bills              
peak demand for each 

customer.

This covers the cost of 
delivering and moving 

electricity over the 
distribution system from the 
source of generation to the 

customer’s location.
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Base Rate Change Drivers

Rusty Maenius

Vice President – Finance
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Key Reasons for Austin Energy Base Rate Review

Base Rate 
Change Drivers

Higher 
Operation and 
Maintenance 

Costs

Bond Rating 
Health

Additional 
Infrastructure 
and Enhanced 

Reliability

Improved Fixed 
Cost Recovery

Move 
Businesses 

Closer to What 
it Costs to Serve 

Them

Significant 
Customer Growth
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Draft

Citywide Growth = Need for More Energy Infrastructure

• New neighborhoods, commercial 
complexes, skyrises, and 
apartment buildings require 
energy infrastructure to be added 
and/or upgraded to supply electric 
service.

• Costs to procure and build new 
infrastructure has increased. 
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System Costs are Outpacing Revenues
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Overview of Proposed Changes

Rusty Maenius

Vice President – Finance
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Bill Houses of Worship in 

the same way as all other 

business customers

Eliminate billing 

adjustment for low 

load factor customers

Changes to four 
business base rate 

charges

Proposed 
Changes

With these changes, customers would move closer to what it 

costs to serve them.
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Proposed Base Rate Charges

Customer Class Customer Charge Energy Charge Electric Delivery 
Charge

Demand Charge

S1 Increase Decrease N/A N/A

S2 Increase Decrease Combining with 
Demand Charge

Overall Increase

S3 Increase Decrease Combining with 
Demand Charge

Overall Increase
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Business Classes – Bill Impact

IMPROVED FIXED 
COST RECOVERY

SECONDARY 1              
(Bill comparison 
based on 5 kW)

SECONDARY 2              
(Bill comparisons 
based on 50 kW)

SECONDARY 3                  
(Bill comparison 

based on 500 kW)

In general, base rate 
design was adjusted to 

increase customer 
and/or demand 

charges and decrease 
energy charges.

Approximately 30% of 
class would receive         

$5-$11 monthly 
increase                      

(load factor < 20%)

Under 10% of class 
would receive monthly                 

bill increase of                 
less than $20

(load factor < 10%)

About 40% of class 
would receive monthly 

bill increase of 
up to 5%

( < 50% load factor) 

Approximately 70% of 
customer class would 
receive a bill decrease

Approximately 90% of 
customer class would 
receive a bill decrease

Approximately 60%of 
customer class would 
receive a bill decrease
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Increase fixed charges to 

stabilize revenues and cost 

recovery

Enhance fairness by moving 

business customers closer to 

what it costs to serve them

Expected 
Outcomes from 
the Base Rate 

Review

Result: Equitable rates for customers. $48 million base revenue increase that 

provides financial stability for Austin Energy. 

Create more stable and 

predictable monthly bills for 

business customers
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Get Involved in the Process

Tammy Cooper
Sr. Vice President – Regulatory, Communications, and Compliance
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Share Your Thoughts

An Independent Consumer Advocate (ICA) 

represents residential and small business 

customers in the base rate review.

✓ ICA receives customer feedback and 

presents findings to the 

Impartial Hearing Examiner 

✓ Contribute feedback by July 11 at 

speakupaustin.org/rates

An Impartial Hearing Examiner (IHE) will 

listen to all issues and positions from 

formal Participants and make a 

recommendation to Austin City Council.

✓ Austin Energy customers may submit a 

request to formally Participate 

between April 18 – May 18, 2022

✓ Learn how to submit a request to 

Participate at austinenergy.com/rates
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Base Rate Review Timeline
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Updating Value of Solar 

• Register at speakupaustin.org/rates to

attend a community meeting to learn 

more about proposed changes 

✓ Meeting 1: April 27, 2022 

✓ Meeting 2: May 11, 2022 

• Value of Solar only applies to customers 

who have installed solar panels.
The rate at which solar 

customers receive credits for 
the energy produced by their 

on-site systems.

Value of Solar
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More questions or 
comments?

Email: 
rates2022@austinenergy.com

Fill out a feedback form:
speakupaustin.org/rates 

https://www.facebook.com/austinenergy
https://twitter.com/austinenergy
https://www.youtube.com/user/AustinEnergyVideos

