


City of Austin Equity Office



• In an effort to address racial inequity in Austin, City Council passed Resolution No. 20150507-027 
in 2015, which directed the City Manager to evaluate the impact of existing city policies and 
practices on racial equity and develop an Equity Assessment Tool that can be used across City 
departments during the budget process.

• The Equity Office was created in 2016 to focus on advancing equity in all aspects of City 
operations. The first Chief Equity Officer, Brion Oaks, began this work in October 2016.

• The Equity Office has built its approach through partnerships with national networks. The 
Government Alliance on Race and Equity (GARE) and Racial Equity Here have provided 
tremendous support through their connection with over 100 local government jurisdictions.

Who are we?



COA Equity Statement

• Racial equity is the condition when race no 
longer predicts a person’s quality of life 
outcomes in our community.

• The City recognizes that race is the primary 
determinant of social equity and therefore we 
begin the journey toward social equity with this 
definition.

• The City of Austin recognizes historical and 
structural disparities and a need for alleviation of 
these wrongs by critically transforming its 
institutions and creating a culture of equity.

Racial Equity Means:



Building a Framework for Equity:



Our City’s Values:



Why are People Poor?



The role that conscious and subconscious racial attitudes play in shaping public attitudes towards 
poverty has been explored extensively in social science research.

There are marked differences between racial and ethnic groups: 70 percent of black Americans 
believe racial discrimination is a major reason why black people have a harder time getting ahead, 
compared to 36 percent of white people, and 58 percent of Latino people. – Pew Research Center

Why are People Poor?





• 51% of Black Americans and 44% Latinx live in high-poverty areas, vs. 
just 17% of White Americans

Who lives in these neighborhoods?



Austin in the only
major American City 
whose Black 
population is 
declining

Black Austinites are Leaving the City

Source: Dr. Eric Tang, University of Texas, “Those Who Left”



What do you know about the 
racial history of Austin? 



Inheriting inequality
• “As greater Austin booms, the poisonous legacy 

of segregation continues to cut off the African-
American population from economic 
opportunities and its own cultural anchors, 
threatening the whole region's potential.” 

-An American-Statesman three-part series

http://projects.statesman.com/news/economic-mobility/

Acknowledging how we got here

http://projects.statesman.com/news/economic-mobility/


“There has been considerable 
talk in Austin, as well as other 
cities, in regard to the race 
segregation problem.  This 
problem cannot be solved 
legally under any zoning law 
known to us at present.  
Practically all attempts of such 
have been unconstitutional.” 
pg. 66

1928 Plan



A New Deal program was proposed 
that would reinforce segregationist 
boundaries in Austin and 
throughout the country.  The 
program, designed to restore 
household wealth during the Great 
Depression, used redlining -- the 
practice of denying goods or 
services to racially determined 
neighborhoods -- to specifically 
exclude communities of color. 

Creating the “Negro District”



Santa Rita Courts
• Built in 1939
• Nation’s first federally 

funded housing project

Housing



In the 1930s, the City of 
Austin build Rosewood 
Courts through eminent 
domain, destroying 
Emancipation Park, to the 
dismay of East Austin 
residents.

Housing Act of 1937



Who benefitted from 
urban renewal projects?

How does “urban 
redevelopment” continue 
to impact communities of 
color?

Urban Renewal/Removal



The Equity Assessment Tool



Key Areas of Departmental CHOICE
• Planning: What to change and prioritize in 

programs? 
• Budgeting: what items do we add or cut and what 

initiatives get the funding?
• Personnel: who to hire, retain, promote, or develop 

as leaders
• Policy Development: what to propose or modify?
• Practices: routines/habits and or expectations to set

Austin’s Opportunity to Drive Equity 

The cumulative impacts of small 
choices can lead to BIG influence 
on outcomes and equity



• Introduction: Brief historical account, schedule, and Council 
Resolution for context

• Departmental Analysis: A look at the department’s culture and 
commitment to principles that drive equity 

• Community Engagement: Gauges your practices and quality of 
interaction with the community  

• Budget: A scan of potential for realignments and insight on how 
community is included in budget planning 

• Alignment: Evaluates opportunities to align addressing disparities 
with Council’s six priority outcomes

Sections of the Tool



Equity Assessment Core Elements

Focus on human 
centered design and 
institutional empathy

Engage residents, 
especially those 
adversely affected, in 
decision making

Lead with 
Race/Ethnicity

Affirm our commitment 
to equity, inclusion, and 
diversity

Bring conscious 
attention to racial 
inequities and 
disparities before
decisions are made

Avoid or minimize 
adverse impacts and 
unintended 
consequences



• Austin Water
• Economic Development
• Human Resources
• Parks and Recreation
• Public Health
• Library
• Public Works
• Transportation

Equity Assessment Pilot



Outcome Evaluation for Customer Energy 
Solutions a division of Austin Energy



Reflections and Activity:
Values vs. Realities Implicit Bias



All men are created equal…



Of the people, by the people, and for the people…

...yet our leaders across all industries don’t come close to 
the diversity of our communities. Women didn’t get the 
right to vote until 1920. Until the Voting Rights Act of 1965 
People of Color were not guaranteed access to their vote



What do you see?



What do you see?



Caption: Two residents wade 
through chest-deep water 
after finding bread and soda 
from a local grocery.

What AP Saw:

Caption: A young man walks 
through chest-deep flood 
water after looting a grocery 
store in New Orleans.



“…implicit bias is a natural, unavoidable part of our brain function: 
however, through acknowledgement and understanding of its 
presence, implicit bias can be distinguished from prejudice. Implicit 
bias, itself, is not static. The attitudes and stereotypes we have learned 
through media and learned experiences are social in nature and likely 
to evolve. Implicit bias is experience on an individual basis, but also 
influences society on an institutional basis. Daring to engage in that 
social experiment is key and willingness to address systemic inequities 
could lead to a very different, truly inclusive world.”

-Hass Institute Director, John Powell

Takeaways



Any questions, concerns, requests:

Brandon Kroos
brandon.kroos@austintexas.gov
512-974-9077

Kellee Coleman
kellee.coleman@austintexas.gov
512-974-2943

Amanda Jasso
amanda.jasso@austintexas.gov
512-974-9107

Brion Oaks, brion.oaks@austintexas.gov
512-974-7979 
or: 

Mary Ann Ramirez, 
mary.ramirez@austintexas.gov
512-974-8707

mailto:brandon.kroos@austintexas.gov
mailto:kellee.coleman@austintexas.gov
mailto:amanda.jasso@austintexas.gov
mailto:brion.oaks@austintexas.gov
mailto:ary.ramirez@austintexas.gov


Questions



Activity
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